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Organizational Resiliency 

7 dangerous ideas to discuss in your organization: 

What if….. 

1. We stopped cataloging?? 
2. Librarians individually and as a profession promoted, used and helped develop 

Wikipedia? 
3. We accepted open source software as a way of being in control of the customer 

experience? 
4. We required all library staff to have expertise using technology? 
5. Mistakes were expected and embraced-and librarians became the mistake masters? 
6. We didn’t make our customers work so hard? 

Time to chat with your neighbors 

1. Review the 7 dangerous ideas 
2. What’s the most uncomfortable? Why? 
3. What are the opportunities in this dangerous idea? 
4. Ideas for action? 

Think the unthinkable: 

1. What is an unthinkable thought? 
2. Why is it uncomfortable? 
3. Where are there opportunities in the unthinkable? 
4. Actions?? 

 

 

 

 


